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mfol news
Massachusetts Friends of Libraries

Two Great Events - Friends Sharing with Friends in 
Acushnet in October and in November in Leominster

What did we learn? 
Not news but we were reminded how critical 
Friends groups are to our libraries.  The Acushnet 
panel included Donna Forand from the Acushnet 
Friends, Wilma Slaight from the Framingham 
Friends and Mary Gulrich from the Friends of the 
Snow Library in Orleans.   

They all talked about the many ways in which 
their Friends groups support their libraries.   

Acushnet Friends: 

Donna talked about a fund raising project called 
the Acushnet 1000 which encouraged community 
members to donate $100 with a goal of reaching 
1000 donors.  

After 4 years of failed attempts to secure 
funding from the town for a new library 
building, the Friends decided “just to ask” 
for the money. 

In a campaign they called the “Acushnet 
1000,” they sent out 1,000 letters to members 
of the community asking for a one-time 
donation of $100  -- or any amount the person 
could contribute. Many people contributed, 
some at more than $100 and some at less than 
$100, and out of their goal of $100K, they 
raised $84,000! During this time, they 
developed good working relationships with the 
police and fire departments and other local 
organizations. Much of the materials and labor 
that went into refurbishing an old building that 
became the new library were contributed by 
local volunteers. Under supervision, students 
from the regional high school did much of the 
manual labor to prepare the “new” building. 
The library also sought donations of materials, 
and a local heating company and the DPW 
actually donated materials and constructed the 
new parking lot! To thank donors for their 
contributions, the Friends immediately sent out 
thank you notes when they received donations, 
they created a beautiful Donor Board, and they 
held an open house for donors before the 
“new” building opened.
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Their work included publicizing replacement 
services at new locations and fund raising efforts 
including a GoFundMe campaign.  Members of 
the Friends attended library programs and made a 
plea for support. They held a book sale at the new 
McAuliffe Branch Library and planned other fund 
raising events including personalized bookplates 
and an antiques appraisal program.  When the 
Library reopened in June, they had a table at the 
opening and began to collect books, CD and 
DVDs for their monthly sales.  They were 
instrumental in providing on-going services for 
library patrons (even standing in the cold to 
provide directions to new locations) and in 
helping the library recover from the major 
financial loss.  

The Library had spent time doing disaster 
planning and were as prepared as they could have 
been for this scenario. But the Friends had no 
disaster plans. They learned that good 
communication is vital.  The library trustees kept 
the Friends in the loop and allowed the Friends to 
use the library’s Constant Contact program to 
send out the updates.  Their recommendation is 
that Friends groups should consider having a 
reserve fund…just in case. 

Snow Library Friends: 

Mary Gulrich from the Snow Library talked about 
their Lifetime Learning Program with the Fall 
session title 15 ways to expand your mind! which 
ran for 4 weeks beginning in September. This 
program which has been running for 30 years 
offers courses aimed to educate and intrigue the 
participating students.  Some classes are so 
popular that a lottery is necessary to limit 
students.  Classes in the 2016 Fall session 
included Cape Cod Authors, The Best of Bach, 
Shakespeare: Macbeth, Seeds of Destruction: The 
Origins of the First World War, the Mind in the 
Movies, The Dark Side of Birds, Humor and 
Satire in Poetry The Middle East and the World 
and many others.     

continued on page 3 

Acushnet 
Library display 
for 1000 donor 
fund raiser

Framingham Friends: 

The Friends of the Framingham Library had to 
deal with a major disaster at their library.  On 
October 17, 2015 there was an electrical 
explosion and fire at the library that injured two 
electricians working on the main electrical panel. 
The Friends had a book sale planned for that 
morning.  It would be months before those sales 
could be resumed.  The library was closed for 
repairs for eight months.  During the 8 months 
that the building was closed, the Friends were not 
able to access their sorting or book sale spaces. 
They were only able to retrieve a few key items, 
including their plexiglass collection box and 
membership info. They were not able to take any 
book donations during for the first 5 months as 
they had nowhere to store them.  While the 
library was closed the Friends worked with 
Library staff to provide library services and to 
raise funds to replace missed book sale revenue. 
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 The Art Gallery and Artist Studio Hopping classes 
provide guided visits to several Cape Cod artist studios 
and galleries.  Instructors for the other courses include 
professors, authors, and other experts in their fields. 

The Friends request a donation of $10 per class ($35 for 
the 4 class series).  The program is run by a 14 member 
program development committee and a 6 member 
program delivery committee.  In addition to the fall 
series, there is a spring/winter series that runs from 
mid-February to mid-May.  They have between 900 and 
1,000 registrations per semester.  

Finding presenters is a constant search and they work 
with a number of organizations and businesses in the 
town to recruit professionals to share their knowledge 
in these classes.   

Mary emphasized that it was important to know your 
community to understand where there are needs that the 
library can meet.  The lower Cape has many retirees 
who are well educated professionals seeking a 
comfortable place to come to meet new people and to 
become part of the community. In starting a program 
like this,  first have a vision and consider who you are 
serving. Have a mission statement and live by it. Start 
by organizing small with a few dedicated people 
involved, and let the committee(s) grow as need be. 
Feedback is critical to determine if programs are 
meeting the needs of the community. They pay their 
presenters $50/class, but many presenters return the 
money to the library. The Lifetime Learning program 
helps boost library attendance. 

In addition to the panelists, attendees were invited to 
share information about their groups.  We are 
including some of the excellent suggestions - 
apologies to any attendees that we have missed. 

The Acushnet Friends have set up an “Old Glory drop 
box” for old flags that people aren’t sure what to do 
with. They partner with a local scout group that collects 
the flags periodically and retires them in the proper and 
respectful manner. 

Some Photos from the Acushnet meeting
Snow Library Friends continued
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More Good ideas from the attendees: 

The Swansea Friends pay for a Halloween Talk every year, with presenters such as Rory Raven. They hold 
a “Tea and Totes” event in December and an Irish dance program in the spring. Their annual plant sale is 
one of their biggest money-making fundraisers. 

The Friends of the Millicent Library in Fairhaven had been a very quiet group, but recently got re-
energized! They asked the library director for a wish list, and the director wanted new upholstered chairs 
for their meeting space. To raise money, the Friends “sold” chairs with plaques and donors could choose 
what they wanted their plaques to say. This fundraiser was so popular, it continued with plaques on the 
edges of tables, and the Friends raised over $7,000. 

Among our attendees were members of the Friends of the State Library of Massachusetts! This fledging 
Friends group has been working hard to highlight resources available through the State Library with an 
Adopt-a-Book program aimed at preserving and digitizing historic books and other items. They are also 
preparing to launch a store. 

Friends of the Milford Library hold book sales twice a year and have a small 
ongoing sale. They recently held a program on abandoned asylums in 
Massachusetts. 

The Canton Friends needed to work on membership. They added a new 
Benefactor level for $250 and had four new Friends at that level. They reached out 
and simply asked library board members and other organizations to become 
library Friends. They also host the Open Book Coffeehouse, a monthly live music 
event at the library. 

In Whitman, the Friends are trying to get more young people involved and have 
struggled (as many groups do) with finding people who can make commitments to 
their board. Recently they held a roller-skating event to raise funds for the library. 

The Friends of the Weymouth Libraries don’t have paying Friends members, but 
are a hardworking core group of people who run book sales to bring in money for 
the library. 

A number of attendees spoke about the need to recruit new members to their 
boards and to their general memberships. A couple of ideas were mentioned: 
Always have a Friends board member introduce and talk about the Friends at 
library programs, and have Friends put in appearance at other events as well. 
Consider different membership levels/fees that might encourage new people to 
join-- for example, a “family” level. And if you have lifetime members, don’t stop asking them for 
donations just because they’ve paid the “lifetime” fee! 
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Friends and Outreach at 
the Leominster Library 
Representatives from the Ashland Library, the 
Marlborough Public Library, the Newburyport 
Public Library and the Pollard Memorial Library 
in Lowell talked about the programs they support 
to reach out to people in their communities and to 
invite community members to be part of the 
Friends.   

The panel included Raymond Johnson from the 
Friends of the Marlborough Public Library, Betsy 
Emberley, the Friends of the Ashland Library, 
Ron Ziemba from the Friends of the Newburyport 
Public Library and Amy Woo from the Friends of 
the Pollard Memorial Library in Lowell. 
 
Betsy Emberley from the Friends of the Ashland 
Library spoke about their 
numerous collaborative 
efforts with other 
organizations in the 
community. They did a 
Fun Run for all ages; 
participants did a 1-mile 
course, visiting local 
historical sites along the way.  The event included 
a rock band on the front lawn of the library.  
In collaboration with the local Arts Alliance, they 
held a Mystery Author Panel with 3 writers of 
mysteries. They plan to expand the event next 
year to include a writing workshop and a film.  
They have also set up a series of stargazing events 
in collaboration with the Board of Selectman, the 
Public Schools and the Public Spaces department. 

The Marlborough Friends have a long history-- 47 
years! This year they are beginning to reach out to 
the Brazilian and Latino communities in 
Marlborough, whose populations have increased 
in the last 10 years. They annually offer a concert 
series, and author series (hosted by Hank Philippi 
Ryan!), and a Special Programs series including 
events such “An Evening With Robert Frost.” 

The Newburyport Library has a very storied 
history-- it was originally a mansion, built for 
a local wealthy merchant in the late 1700s, and 
played host to the likes of George Washington, 
Thomas Jefferson, John Adams and General 
Lafayette!  

Ron Ziemba stressed the emphasis on fund-
raising, noting that other efforts are nice but 
auxiliary. Last year, they placed emphasis on 
building membership and learned some 
lessons along the way. They doubled their 
membership, but did not do enough outreach 
to members to re-engage them when their 
memberships expired.  
One of their big fundraising events is Books in 
Bloom which they hold every spring in 
collaboration with the local Horticultural 
Society. This event is so successful revenue 
has doubled twice in the last 3 years! 

Friends of the Pollard Memorial Library in 
Lowell have held very successful Children’s 
Shopping Day events that they started 4 years 
ago. The event has become an anchor of the 
Friends, held every year in November.  The 
Friends set up a “store” with donated goods 
and price them affordably for children (up to 
$5). Local children can come and shop for 
Christmas gifts. Parents are not allowed to 
come in with their children, but volunteers are 
on hand to help, especially with younger 
children. They also set up a wrapping table 
staffed with volunteers so that children can 
leave with wrapped gifts for their families.  
The event runs several hours, with the early 
hours being only for children, and then 
opening up to library staff and Friends and 
finally to the general public later in the day.  
Last year over 150 children came for the 
event. It brings in families who aren’t 
typically library users. It is also a fundraiser 
for the Friends.	
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Suggestions from attendees at the Leominster Friends Sharing: 

The Lancaster Friends group sends out town-wide mailings under a non-profit permit. They find this to 
be a good return on investment. 

Friends of the Amesbury Library hold an annual gala in May. They primarily provide support for the 
library’s programming. 

In Fitchburg, the Friends “board” is small and they don’t have titles, but the few dedicated Friends do a 
lot for the library. They recently held a mini-golf event which brought many new people into the library. 

The Acton Friends have been trying to push for more outreach. They hold three book sales per year, and 
among other things they provide scholarships for high school seniors. 

The Friends of the Parker Memorial Library in Dracut have also held a mini-golf event which they used 
as a fundraising opportunity by seeking sponsors for each hole. During the summer, the Friends 
provided outreach to kids who might not otherwise use the library over the summer months by bringing 
books to local laundromats. 

In Grafton, the Friends held a Paint Night event in which an artist teaches 
attendees how to paint a specific painting. They also got creative with their 
use of limited space, and held an outdoor Labor Day book sale. 

The Friends of the Worcester Public Library have a bookstore and café inside 
the library. This is one of the few bookstores in the area! 

The Leominster Library Friends have a weekly book sale on Thursday evenings and a monthly Saturday 
book sale. They have a very tidy dedicated room where they do all their sorting of donated books, and 
they simply open up the room when it’s book sale time! 

The Friends of the Lawrence Library in Pepperell have noted the importance of businesses in the 
community, and have worked to reach out to that group. They held a luncheon and invited local 
businesses and town people to gain visibility. 

The Somerville Friends have begun selling books at local farmer’s markets. At book sales they 
especially target their outreach efforts to teachers and college students by offering a discount program 
where they can fill a bag with books for $10. 

No Cost to You Fund Raising Idea
If your patrons are Amazon shoppers they can designate your 501c3 Friends organization as 
the recipient of a small % of their purchases (no cost to them) by entering Amazon through 

AmazonSmile.  Once they identify the organization they wish to support, donations are 
automatically made each time they purchase   Detailed instructions at http://

smile.amazon.com/gp/chpf/about/ref=smi_aas_redirect?ie=UTF8&*Version*=1&*entries*=0
501c3 Organizations must be registered with Amazon to receive donations.  Here is the link 

for that:  https://org.amazon.com/ref=smi_se_saas_org_org.

http://smile.amazon.com/gp/chpf/about/ref=smi_aas_redirect?ie=UTF8&*Version*=1&*entries*=0
http://smile.amazon.com/gp/chpf/about/ref=smi_aas_redirect?ie=UTF8&*Version*=1&*entries*=0
https://org.amazon.com/ref=smi_se_saas_org_org
http://smile.amazon.com/gp/chpf/about/ref=smi_aas_redirect?ie=UTF8&*Version*=1&*entries*=0
http://smile.amazon.com/gp/chpf/about/ref=smi_aas_redirect?ie=UTF8&*Version*=1&*entries*=0
https://org.amazon.com/ref=smi_se_saas_org_org
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MFOL President Alice Welch presents the Fantastic 
Friends Award for 2016 to representatives of the 
Friends of the Taft Public Library in Mendon. 

Faced with the need to purchase furnishings, signage and other expenses related to a renovation 
that increase the library space by three times, the Friends held a number of fund raisers.  They 
are especially proud of their Cow Chip Bingo.  You get a big field and mark it off in squares.  
You sell tickets to “own” a square and then you turn a cow loose.  Winners are determined by 
how close to the square the cow leaves a patty.  Three local businesses provided sponsorships of 
$1,000, $500 and $250 for first, second and third place.  To make this more of a festival, they 
brought in a bounce house/obstacle course, petting zoo, DJ, wagon rides, dance performances 
and more.   They also had donations for raffle prizes.  Forty-one organizations and businesses 
were involved in the event.  The event raised nearly $6,000 and brought great attention to the 
library and positive comments from the community. 

Other impressive submissions from Friends groups included A Fun Run Around Town from the 
Friends of the Ashland Public Library, several fund raisers from the Friends of the Bellingham 
Public Library, a Technology Gala at the Canton Public Library, a special program series 
sponsored by the Friends of the Marlborough Public Library, a Community Coffeehouse 
supported by the Friends of the Flint Memorial Library in North Reading and development of a 
logo for the Friends of the Edwards Public Library in Southhampton.
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