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Friends Sharing with Friends
and it was great
On Saturday, May 21 the Massachusetts
Friends of Libraries held their spring
Friends Sharing with Friends event. For
the benefit of those who could not
attend, our Vice President Mary Pat
Barry sent along this article on the
presentations.

A delightful statue
outside the
Bellingham Library
where the Friends
meeting was held

Alice Welch, President of MFOL
introduced the Panel on What Makes
Your Friends Group a Success and their
topics:
Ron Ziemba, Vice President, Friends
of the Newburyport Public Library on
how they increased their membership;
Diane Dopp, Friends of the Thomas
Crane Public Library, Quincy, on
having good relationships; John
Tavares, Friends of the Acushnet
Public Library on how they built a new
library without using state funds; and
Erin Williams Hart, Trustee/Friends
Information Specialist, MBLC on
helpful handouts, requests for
nominations for the Donna Forand
Fantastic Friends Award, best practices,
and resources available to Friends
groups.

ALICE WELCH
INTRODUCING THE
PANEL
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Ron talked about:

As for sources of revenue and raising
funds their goal is to raise as much as
possible. They believe they have the
largest and best book sale on the North
Shore. Ron admits that their revenue is
down from 10 years ago but they still
made $20,000. They end their sale with
a bag of books for $3. They do a Books
in Bloom event where they partner with
florists and amateur flower arrangers.
They serve wine/beer and hors
d’oeuvres. Their last one was on April 11
and characters from books are selected
and featured in the floral displays. They
have 250-300 in attendance with $30 a
ticket. The revenue has gone from
$5,000 to $10,000 to $20,000 which is
split between the Friends and the
Horticultural Society. The event is well
advertised and a silent auction is
included. Lastly, the Library
Endowment had a surplus after
completing the 2001 Library addition
that was given to the Friends. That
$200,000 is now $400,000. This surplus
provides financial stability to the Friends
and the Library. The Friends
membership fees are $15 for individuals
and $30 for families. The Friends are
considering an increase this year.

1) the Newburyport Library Building
2) growth in membership
3)

general thoughts on revenue

The Newburyport Library dates back to
1771. In it’s prior life, George
Washington, John Quincy Adams, James
Madison and Lafayette all had stayed
there. In 2001, the Library underwent a
major renovation/addition. The Friends
began in 1940 and in 2013 there were
400 members. At the end of 2015, they
had 800 members.
The goal is to end this year with 1,000
members. How they were able to double
their membership in two years includes
having:
1) a great product
2) great collaboration
3) a community of book lovers having a
long relationship with their library
4) relentless even aggressive
membership drive activities including
tables to recruit members, having
Board members carry membership
forms with them at all times,
advertising June as Membership
Month, and becoming more
professional in all aspects of
membership including how they track
memberships and dues.

Diane Dopp, President, Friends of the
Thomas Crane Public Library said the
Friends have a good working
relationship with the Library Director,
Trustees and Library Foundation Board.
Key to this is communication.

A few of the over 40 attendees at the workshop

When she began her Presidency, she
said she met with the Director and asked
“How do you want this to work? Do you
want to have monthly meetings? Do you
want me to come to you or is it all right
for me to go directly to individuals on
your staff.”
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Panel members enjoying the
presentation by Diane Dopp

Diane believes this led to an understanding of roles and operating procedures that are the
foundation for a good working relationship. In her case, frequent e-mail exchanges work
well. Under the Friends By-laws, the Library Director is a member of the Friends Board and
attends their monthly meetings. The Director also supports the Friends by writing articles
for the Newsletter, attending all Friends events, and thanking Friends members personally
on a daily basis. The Friends President is on the Library Foundation. Trustees, Friends
Board and Foundation Board members all have a Tri-Board Meeting annually where they
have dinner, meet and talk, and give presentations or reports on their respective efforts.
This establishes a working relationship with all individuals involved in a mutual goal of
furthering their community library.
Structure and procedures are key elements to having good relationships. The entities
involved have entered into a written Memorandum of Understanding (MOU) that defines the
relationship between the groups, the roles, responsibilities and expectations. The MOU
includes an overview of processes, mission, goals and objectives. It also outlines procedures
such as how and when funding requests from the Library Director are handled. The MOU
was drafted by a special Committee with representatives from all the Library groups. A
sample of their fund raising efforts was a campaign to provide 300 new chairs by creating
plaques with the donor’s name on the chair backs.
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The Foundation role in fund raising was
for larger dollar amounts and
endowments. There is a Foundation
Newsletter. They focus on larger
donations from a small number of
contributors. Often they raise money for
construction needs.

Erin Williams Hart, Trustee/Friends
Information Specialist, MBLC, went
over the many useful handouts provided
to attendees. She mentioned that
communication is not just talking but
also listening. There was a handout from
United for Libraries on Memorandums of
Understanding (MOUs), which are
agreements between libraries and
Friends groups about what each group
will do and what each can expect from
the other.

John Travares, Friends of the
Acushnet Public Library, said he is
from a small Friends group. The town
voted down building a new library four
times. They needed to think outside the
box for ways to raise money and came
up with things like a garden tour and a
men’s calendar. They copied ideas from
other Friends Groups. to be more visible
in the community they volunteer for
other town groups. Helping out the
Annual Road Race brings them $200.
They try to cater to their town and their
demographics.

The role of the Friends is to:
1) support the Library by
supplementing their budget. If there
is no town support then there is no
state support;
2) advocate for the Library by reaching
out to the town and legislators
3) support Library policies.

Any free publicity is good publicity. They
decided to send out letters to try to raise
money for the new library. Their goal
was to get $100 from 1,000 people with
a campaign called The Acushnet 1000.
They ended up raising $86,000 in 1-1/2
years. Of that $86,000, 70% were $100
donations and 12.5% were larger. Each
donor received a wooden book spine with
their message and/or name on it. This
book shelf idea became the center piece
for the wall of the new Library. When
they were going to replace the old library
furniture, they sold it for $21,000.

The Friends do not have responsibility
for:
1. policy making
2. decisions for the Library
3. budget and purchasing decisions
(often the Library provides a Wishlist
and the Friends decide what to
support financially).
As a 501(c)(3) the Friends are exempt
from taxes, accept donations the Library
can’t as easily accept (do not go to the
town), and funds directly support the
library.

The Friends thank people. They make
sure to tell donors, “This is what we
bought with what you gave us.” They
have a Friends Open House and support
a Kid’s Reading Program.

After a short break, there was an open
Friends Sharing with Friends.
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2016 Donna Forand Fantastic Friends Award
Is your Friends of the Library group a current MFOL member?
Did they do something new and fantastically creative in the last 12 months?
Massachusetts Friends of Libraries (MFOL) is accepting nominations for the 2016 Donna Forand Fantastic
Friends Award. The winning group receives $300, a commemorative plaque, and $200 for their library. The
recipients will be honored at MFOL Friends Sharing With Friends on October 22, 2016.
We can only award to current MFOL members. If you are unsure of membership status, please e-mail Keith
Schwegel, MFOL Treasurer, kgmichael@comcast.net and he will confirm your status. Nominations are
accepted from the Friends, Library Director, or Board of Trustees.
This award is for a new creative activity – not a traditional Friends activity (e.g. annual book sale). The
activity should have taken place between June 2015 and May 2016. The nomination period opens on

June 1, 2016 and completed nominations are due by August 22, 2016. They must include the
following under Background Information and Factors for Award.
A. Background information:
•

Sponsoring group

•

Contact person

•

Address, phone and e-mail

B. Factors for Award:
•

Impact of the Friends activity on the Library’s ability to better serve the community

•

Degree of creativity involved in the activity

•

Cost effectiveness of the activity

•

Extent the community was involved in the activity

Completed nominations must reach MFOL by August 22, 2016. They can be mailed or e-mailed to:

Alice Welch, President, MFOL
700 Brooks Pond Rd, Apt 303
Leominster, MA 01453

Information Technol-

Friends Email List
Have questions for other
Friends groups in
Massachusetts?

T OPI C S
Discussion topics can
be whatever interests
you – revitalization
efforts, member
recruitment, fundraising
ideas, the possibilities
are endless.
Participants agree to
follow these simple
guidelines below.
GUIDELI NES
All participants are
to be treated with
courtesy.
Spam is not allowed.
Commercial
solicitation is
prohibited.
MESSAGES
When you send an
email message to the
discussion group it is
automatically sent to all
subscribers, and their
messages are sent to
your email. Messages
are automatically
archived for future
searching.

Have ideas you want to
share? Looking for new
ideas?
Sign up for the Friends
email list!

The Friends email list provides an electronic information forum for
Massachusetts Friends members to discuss topics of interest and to share
advice and best practices.
To sign up, go to http://mblc.state.ma.us/sympa/info/friends,
click “subscribe,” and enter your
email address into the box.
Once subscribed you can send
messages to the discussion
group using the address:
friends@mblc.state.ma.us

Questions? Need help?
Contact: Erin Williams Hart, Trustee/Friends Specialist at MBLC
800-952-7403 x 232
erin.williamshart@state.ma.us
Visit us online at
http://mblc.state.ma.us/ or http://guides.mblc.state.ma.us/friends

Attendees at the workshop shared information about some of
the projects they have been working on. Here are just a few.
The Friends of Boyden Library Book
Club invited Chris Cormier-Hayes,
coordinator of the Writing Center at
Simmons College, to lead the group in a
discussion of Fun Home by Alison
Bechdel, a graphic novel. Registration
for this exciting discussion was limited
to members of the Friends before it was
opened to the public - a nice benefit for
joining the Friends.
***
On June 11 the Framingham Public
Library held its long-awaited opening
after their damaging fire. The Friends
were instrumental in assuring that
services to their patrons were
maintained during this long repair
process. On an on-going basis, they not
only provide funding for the Museum
Pass program but they provide the
licenses to permit film screenings.

Friends of the Truro Library operate a
bookstore called Books Down Under.
They not only sell books but library
t-shirts and they sell gift certificates for
the store. Their annual meeting
includes a luncheon at the Library. Food
is always a great way to increase
attendance.
***
Watch! Read! Listen! was a fund raiser
held by the Friends of the Waltham
Public Library in early June and
included hors d'oeuvre , live music and a
silent auction - It introduced a new
program to encourage Waltham to
experience a story together all summer
long.

***
A Maker Space was introduced at the
Medway Library on June 25 with
support from their Friends group. The
grand opening event highlighted all the
things the space will let people do - use
a green screen to create and edit videos
and music, transfer videotapes and
slides to DVDs and digital format, design
and create objects on a 3-D printer, use
a soldering iron and tools to repair and
putter and sew, quilt, knit and weave.

***
Liam Monahan was awarded the 2016
Friends of the
Library
Scholarship
award by the
Friends of the
Shrewsbury
Library
President Carrie
Hendricks and
Library Director
Ellen Dolan.

Keith Schwegel
26 Queen Street
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